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The restriction of. hesvy imiustry.production in favor of the consuner goods

industry Gade’ a revision of the.production’ plan necessary. 'The new plan,

which was.to.bs prepared by !IW Schiffkau (I'Qain'_ﬂdxg;nj,sjzi-qtion., Shipbpilding),

had"not teen received by 18 July 1953, On 17 July' 1953, Herr fTerhard Ziller,

tha Minigter for Heavy=Machine Construgtion, had a meeting with the managers oi the

£iva, largest .shijyarda and SEQ functjanaries at the elyb-house of, the Neptun '

sgﬁ!yggaﬂmmstdﬁr%mgﬂméé oottt o ,‘é;’re;!ée-? a qﬁn‘g‘ ¥

madaging voard Sf %he Wariow Wéﬁﬂ July f9 *Qvis™d1defosed Akt

the "corstriction &f tAY flodtinUdck; Fh timich ot v harbor laifchee was

%o be, celled. Ko de te dgclision on the constmmetian of.ihg ore-and-coal .
‘fexc?.i%a;s*tg‘{cé?f‘ g e .céﬁj'qsi‘a“n;g heTd *in Rostodlt on17'July %95'3,"@8' Minister .=

2{1lex, vas 'nd‘ﬂl!ti rized” to Prejudico the decision of the East German Cabinmet,l ¥

ey o e e e & L tam es 4t L e
ﬂ‘!ihbng!g ;ﬁﬁfﬁx‘odﬁcﬁpxi,nm‘}fd fo be réduced, the “avnow 'Shi'pycd‘a,‘.cq‘qgnusd
‘offorts o hirs bipe" ritterd, carvefifers, weldérs anfl caullers, *390" in

all.) Plpe Titters and Sther spscialiste; who hed arrived from Ssxo vad
unsuited for this kind of work because of old M 50X1 -HUM

3.

4o

there was a surplus of workers in Saxony as a re-
ult oI the decreed reductica of woduction vlans andl_[ they had been tr"mBOX’l HUM
ferred to the Warnow Shipyard against their will, The Warnow Shipyard was ore B
dered to erect a hutment eamp without delay, but no target date was fixed.
This hutment was to quarter these 350 men and other workers. However, sc far
ro site or materials or plans were available for the congtruction of this
hutmsnt eawp; nor had the money side of the project been darified.

The Varinow Shipyard bad baen lven a credit of 7,500,000 eastmarks to be

usad for the pericd £from 1 May to 30 July 1953. This credit appeared to be
adequate, e

Repair costs for SOVIETSKI SOYUZ rose to 104,000,000 eastmerks a3 a resuld

of the non~fulfilmsnt of plans and the non-observance of deiivery dates,?

It has not bean elarified, who would have to bedr the excess costs. Night

shift work on the SOVIETSKI SOYUZ was discontinued after 18 June 1953, as

sabotage acts had increased to much an extent that the 30 SSD-men (state

security men) permanently stationed aboard the ahip could no longey ceps with

them, Desiruction of cabinsg was the main objective of such sabotage acts., The

ship was scheduled tc moke shakedown runs in December 1953, This torget dats

will hardly be mst, So fan, repaiz: costs for YURI DOLGORUKI amount to 120,000,000
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eastmarke, while repair costs for AMMIRAL NAEIIMOV amount to 60,000,000
eastmarks.

5, Since 1 June 1953; the Warnow Shipyard has had four new crones for the
transportation of materials to the plate straightening reller nlant, The
initial costs for these cranes amounted to 24,000 eastmarks, while another
2/, eastmarks were spent on the construction of the foundation, Heving ne
rutatable outrigpers and, thersfore; being only eapable of 1lifting loads,
the cranes are of questicneble value for the shipyard. .

6. The four cabie towers so far erected are 60 msiers high. The foundations
for two other cable towers were completed. Faulta of construction were
found in the new assembly shop. The traveling crane im the ghop ecannst
be used for hauling materisls or 1ifting finished paris, as it cane
not operate beyond tac wati or the shop, sc moterials and iinished parts
. + inside to the assembly

7. The conversion of the YUPI NOLIORUKI for use as a whaler was concelled
by the Russians. She will be equpped as a pasventer ship,) | 50X1-HUM
her conversion inte 2z whaler w-s abandoned bscruse the 50X1-HUM
SCR coull pizce ua order for a wheler with the Howalét Shipyard in Kiel.3

-

1. Comuont. The original plan provided for the construction of some river 50X1-HUM
pesgenger vessels, of a 2,500-GRT-flocting do o i a
tanker, a lightship and four harbor launches. o 50X1-HUM
2, LQ_(:,:,!u’n.ant. The price for the repair of the SOVIETSKI SCYUZ had been 50X1-HUM
ixed at 103,000,000 eastmarks,

3. Comment. A report on the conversion of YURI DCLGCRUKI for use as a 50X1-HUM

whaler was praviously submitted. | ‘
\ 50X1-HUM
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